
NAME: DATE:

UNDER5TANDING YOUR 6ROUP ROLE
D I 5 c

VALUE TO THE
GRCUP

Tokes Initiative fnfluences People Builds
Relotionships

Focuses on Detoils

MAJCR STRENCTH

Strength of
Purpose; gool
oriented; gefs
thinos done

Enthusiosm: gets
people
motivoted,
involved

Good people
skills; good teom
ployer or leoder

Thoroughness; occurocy
in onolyzing oll the doto

MAJCR WEAKNESS

Can be
insensitive to
feelings of
other; impotient

fmpulsiveness;
moy not focus
ottention on
detail/facts

Moy socrifice
resulfs for
harmony;
reluctont to
initiote

Overly cautious; con be
too thorough ond lose
sight of time

MCTIVATED BY

Results;
chollenge;
oction

Recognition;
opprovol;
visibility

Relotionships;
oppreciotion

Being Right; guolity

TIME N/IANAGEMENT

Focus: Now;
efficient use of
time; likes to
get to the
point.

Focus: Future;
tends to nush to
the next exciting
thing

Focus: Present;
spends time in
personol
interocf ion
sometimes fo the
detriment of the
tosk

Focus: Post; works
more slowly to ensure
occurocy

COMMUNICATION

One way-not os
good o listener.
better ot
initioting
communicotion

Enthusiostic;
stimulof ing;
often one way:
can inspire
others

Two woy flow; o
good listener

6ood listener,
especiolly in relotion to
tosks

EMCTICNAL
RFSPCNSE

Detoched;
independent

High & Low;
excitoble

Worm; friendly Sensitive; coreful

DECISION MAKINC
fmpulsive;
olwoys mokes
decisions with
qool in mind

Intuitive; quick;
lots of wins ond
losses

Relotionol; moke
decisions more
slowly due to
inout from others

Reluctont; thorough'
needs fots of evidence

BEHAVIOR UNDER
TENSICN

Dominoting Attocks Give in Avoids

WOULD IMPROVE
EFFECTIVENESS BY

Listening Pousing Initioting Tolk more about self



PERSONALTry TR,AITs "D"

STREN6TH5 WEAKNE55

Direct Rude Argumentotive

Decisive Self ish

Result Oriented Resists/Rebels over being told whot to do

Outgoing Arrogont

Le-ader Meon

Confident Impotient

Deliberota No Sensitivity for other People's Emotions

Quick to Respond Task/Goal Oriented Ruthless

Outspoken Reckless

fn control Dominoting Angry if fnconvenienced

Likes Chollenges Sor"costic Abrasive

Prognom Oriented Impulsive

Aclive Speoks Bef ore Thinking

No Sociol Feors Controls People

Free lo Act ond Tolk Gets Bored Too Much

Too Demonding

Not f lexible



PERSONALITY TRATTS''I"
5TREN6TH5 WEAKNES5

Less Focus on DetoilsuuTgorng Yeople rerson

Friendlv rmpulsive

LomDossronare High ond Low Emotions

. A lot of Wins ond Losesrun Is ImoorTonl

Adventurou, Bloma Attocks in Conf lict

, Ernotionol/frrotionolKtsK toKer

Tolks o Lot Optimistic but fgnores Focts

Worm Emotionolly Escolotes euickly

now r ney LooKrs rmportont Negative Attention Getting

spontoneou, rmoge Mone rmportont Thon Resurts

Over Emphosizes "Being Liked"UDTIMISTIC

- ., , Over Committingxxctleo
Over Estimoting Anticipofed ResultsInr luenT lo I

Attentron Gets Sored Eosily

yrerersruorc xecoonition Speoks Before Thinking

rmoge oriented Teil Lies to Keep From Looking Bod

Appearance/rmpression Fun is More rmportont thon Results

"Futune" Thinking

fntuitive Positive Outlook

Likes Prestige



PERSONALTry TRAITS "5'

5TREN6TH5 WEAKNE55

Servont Afraid to soy "NO"

Relotionship Builder Used by "Tokers"

Halps Peopl . Gets Hurt too QuicklY

considers peopre's Emotions ond Feering, Too Emotionol/over Sensitive

- ?. ^ Noi Enough Results for Themselves50rT Answer

fndecisive
tTooO LlSTener

Teom ploye , conf orms to wrong People f or wrong Purpose

Motivoted by Appreciotion Dependont

Prioritizes Hormony Trouble Meeting Deodlines

warm/Friendly Not orgonized/Messy

confonms to other's Desires Holding grudges

socrifices to prease Gets Self -worth From others

Supportive

Helps Ofher's Succeed

No Public Racognition

Dapendable / Agreeable



PERSONALIry TRAITS "C"

5TREN6TH5 WEAKNE5S

Orderliness Worry Over Detoils ond fnoccurocy

conscientious ond Loyol Procrostinotion/rndecisiveness

Disciplined voids conf lictlcontroversy

Accuracy /Preciseness Negotive/Pessimistic/crif icol

Thoroughness Resists chonge

Diplomotic with People obsessive over Detoils ond Accurocy

Anolyticor Tnlernorizes/Hides f eerings

processes Detoils/Det ail orienled Doesn',t Use Enough Words in Personol
communicotion

Evoluotes Silently
Too silent

Slow to Speok/thinks o lot f irst
Too Privote/then Explodes if Pressured A lot

Advonce Plonner
Not Affectionofe

Tokes Time to do Things Right
Detoches/Sociol Feors

Wonts to Re-Evoluote Decisions
6ives Hints ond Assumes They Hove

Creales System of Consistent Woys of Doing Communicoted

Things

Foctuol Doto



UNDER5TANDING YOUR5ELF
THE HI6H "D" PERSONALTry

Tendencies Moy Include:

J Getting immediote results

D Moking guick decisions

D Persistence

n Solving problems

I Toking charge

I Self -relionce

r--r Accepting challenges

The fdeal Situotion Includes:

u Mony new ond varied Activities

I Opportunity to get things done

! Confinuol chollenges

I Difficult

l.r- Assignments

.J Freedom to oct

tl Control over sifuotions

t,l Direct onswers from oihers

Tendencies Moy Include:

O fnsensitivity toword others

D fmpoiience

tr Overlooks risks ond coutions

! Inf lexibilify ond unyialding

! Toking on too much

! Being inottentive to detoil

D Resentingrestrictions

D Being too demonding of others

Needs othersfo provide:

! Follow-through on rouiine tosks

D Coution

ll Detoils ond focts

Personol growth oreos:

O GreaJer palience

! Sensitivity to the needs of others

tl Being more flexible



UNDER5TANDING YOUR5ELF
THE HI6H "I" PERSONALIry

Tendencies Moy Include:

! Optimism

u EnTnusrosm

n Being personoble

D Moking o good impression

D Being verbolly or"ticulote

O A desire to help others

O Creating on entertoining climote

The fdeol Situotion Includes;

J A friendly otmosphere

u Freedom from control ond detoil

! Opportunity to inf luence others

tr Public recognition of obility

D Oppontunity to verbalize

U Positive reinf orcement ond proise

! Enthusiostic responsa to ideos

Tendencies Moy Include:

D Lock of follow-through

) Over-estimoting anticipoted results

! Misjudgingcopobilities

! Tolking too much

! Acting impulsively

u Jumping to conclusions

f Over-commltting

Needs Others to Provide:

D Follow-through on detoil

D A logical opprooch

Z Concenlrotion on the tosk

Personol growth oreos:

J Better control of time

u Objectiviiy in decision moking

i-l Pousing bef orz acting



UNDER5TANDING YOUR5ELF
THE HI6H "5" PERSONALTry

Tendencies Moy Include:

tr 
, 

Being supportive

D Being agreeoble

n Loyolty 5elf-control

I Consistency

! Being o good listener

The Ideol Situotion Includes:

{l 5incere oppreciotion

! Minimol conf lict

D Security

n Acknowledgment of work

D Limited tenritory

tl Troditionol woy of doing things

! Opportunity to develop relolionships

Tendencies Moy Include :

! Resisting change

D Trouble meeting deodlines

D Being overly lenient

D Procrostinoting

! Being indecisive

! Holding o grudge

C Being overly possessive

! Lock of initiotive

Needs othegto provide;

! Stretch toword new chollenges

J Help in solving difficult problems

D fnitiotive ond change

Personol growth oreos:

D Focing confrontotion

D fnitiof ing more

D fncreosing poce



UNDER5TANDIN6 YOURSELF
THE HI6H "C" PERSONALTry

Tendencies Moy Include:

! Orderliness

D Conscientiousness

O Discipline

! Preciseness

! Thoroughness

! Being diplomotic with people

D Being onolyticol

The Ideol Situotion fncludes:

tl Being oble fo concentrate on detoils

! Opportunities to crif ique

! Stoble surrounding

{l An exoct job description

o Opportunities for coneful plonning

D Time to do things right

D Opportunities for reossuronce

Tendencies rl1oy Include:

D Indecisiveness

O Getting5ogged down in detoil

D Rigidness on the how-to's

I Avoiding controversy

! Low self esteem

! Being hesitont to try new things

! Sensifivity to criticism

U Pessimism

Needs other:to provide:

! Quick decision moking

n Optimism

I Help in pensuoding ofhers

Personol growth oreos:

D Being more open with f eelings

Ll Developing self-confidence

D Being more optimistic


